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The Management Operational Group had effective overview of the project for GSA.  Members of the 
Group were:  
 
GSA Director 
Director of Finance and Resources 
Special Project Manager MRP 
Academic Co-ordinator 
Director of Strategy and Marketing  
Senior Project Manager MRP 
Project Manager MRP 
Head of Estates 
Director of IT 
Gardiner and Theobald Project Manager 
GSA Depute Director 
 
As required/desirable, the Group could seek representation/views from the following: 
 
Head of Technical Services 
Mackintosh Research Fellow 
Health and Safety Officer 
Exhibitions Director 
Commercial Development Manager  
Head of Learning Resources 
Representatives of the Design Team 
Representatives of the Cost Consultant 
Others as required 
 
The Estates Committee had a more direct role in scrutiny of the project. Members of this Committee 
were: 
 
3 Lay Governors 
Director 
President Student Association 
Special Project Manager 
Senior Project Manager 
Head of Mackintosh School of Architecture 
Assistant Secretary to the Board 
 
GSA established an Expert Panel, which was hosted by the Project Architects, Page\Park. This panel 
consisted of up to six experts who could be consulted as necessary/desirable by GSA and their design 
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team. There was no limit on who could be consulted by GSA. The Panel could be supplemented as 
appropriate, for instance the inclusion of representatives of the Scottish Lime Centre. There was also a 
Furniture Expert Panel consisting of eight experts available to GSA. 


